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 MEETING MINUTES
SPOKANE WORKFORCE COUNCIL
EXECUTIVE COMMITTEE

	

April 16, 2026
Meeting held virtually



	MEMBERS PRESENT
	
	STAFF PRESENT

	Steve MacDonald
	
	Kevin Williams

	Christina Vigil Gross
	
	Jeanette Facer

	Tina Morrison
Kelley Charvet
Diana Wilhite
Ron Valencia
	
	Jessica Clayton



	Patti Borchardt
	
	

	Comm. Josh Kerns
	
	

	
	
	STAFF ABSENT

	
	
	

	MEMBERS ABSENT
	
	

	Mayor Lisa Brown
	
	

	Kim Watkins
	
	

	
	
	

	
	
	



Patti Boarchardt called the meeting to order at 12:00 P.M.
[bookmark: _Hlk214356079]
[bookmark: _Hlk177396124]ITEM #1 - REVIEW OF MEETING MINUTES 
Patti Borchardt – Board Vice Chair 

Review of March 16, 2026, Meeting Minutes. 
	Action: Motion and second to approve Meeting Minutes from March 16, 2026. Approved unanimously.


ITEM #2 – Grants and Contracts
Jessica Clayton, Division Executive Development & Program
Columbia Bank Community Impact & Engagement
Jessica Clayton shared that Spokane Workforce Council has been invited to participate in the Columbia Bank Community Impact advisory committee, accompanied by a $25,000 investment. This partnership strengthens alignment with Columbia Bank’s strategic priorities and increases visibility for future funding opportunities. Representatives from Columbia Bank toured SWC facilities and programs to better understand organizational impact.


Opportunity Partnership Program (OPP)
Kevin Williams, Division Executive System Advancement
Kevin Williams reported an additional $3,000 in funding, bringing the total award to $59,000 for the 2025–2026 program year. The program supports first-generation students at Community Colleges of Spokane through career connections, mentorship, and employment pathways. Implementation continues through partnerships with Career Path Services and Goodwill.

ITEM #3 – NAWB 2026 CONFERENCE 
Staff & Board

Staff and board members shared key takeaways from the NAWB 2026 Conference. Discussion highlighted the importance of aligning workforce strategies with regional economic needs, particularly in response to technological advancements such as AI and automation. Emphasis was placed on strengthening employer partnerships, advancing equity and rural access, leveraging data for decision making, and maximizing diversified funding streams.

Kevin briefed the board on conversations around the SNAP & Medicare Work Requirements going into effect January of 2027:
· Proposed federal changes would expand work requirements for some SNAP and Medicaid recipients. 
· Individuals may need to work, train, or document employment activities to keep benefits. 
· Expected impacts include increased demand for workforce services, case management, and community support. 
· Key concern: balancing accountability requirements while avoiding barriers for vulnerable populations. 
he Board was briefed on the SWC’s plan to convene key system stakeholders who will also be impacted by these changes, and to work collaboratively to prepare both service systems and affected individuals for implementation.

ITEM #4 – SWC OFFICE LEASE RENEWAL
Jeanette Facer, Division Executive Finance

Jeanette Facer presented the proposed lease renewal terms beginning July 1, 2026. The proposal maintains the current rate for Year 1, followed by 3% annual increases over the term. Decision was made to counter with Kiemle Hagood to keep current rate year 1 followed by a 2% annual increase over the 5 year lease renewal.  

Additionally, Jeanette discussed a cost-saving opportunity to move full board meetings to the SWC Event Center, which could result in approximately $8,000 in annual savings while increasing board engagement with SWC operations.

ITEM #5 – CEO RECOMMENDATION TO BOARD
Christina Vigil-Gross – Board Member
Christina Vigil-Gross provided an update on the CEO search process. Following presentations by two finalists and feedback collected from board members and staff, the Search Committee reviewed evaluation materials and scoring. The committee came prepared to bring forward a final candidate recommendation to the Executive Committee for approval and subsequent presentation to the full Board.
Action: Motion and second to recommend final CEO candidate Kevin Williams to the full Board and authorize extension of an offer upon Board approval. Approved unanimously.


Patti Borchardt adjourned the meeting at 12:55 P.M.
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