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[bookmark: _Hlk137303164]MEETING MINUTES



December 10, 2025 – 7:30-9:30am
Meeting held in-person at the 
Ruby River Hotel, 700 N Division St – Shoreline A Ballroom and via Teams

MEMBERS PRESENT:
	Tracy Ballard
	Erika Henry
	Diane Quincy

	Dr. Kevin Brockbank
	Dr. Wade Larson
	Christina Vigil Gross

	Kelley Charvet
	Tina Morrison
	Kimberly Watkins

	[bookmark: _Hlk154049724]Rebecca Cook (Virtual)
	Julie Orchard
	Joel White 

	Mary Crago (Virtual)
	John Parker
	Diana Wilhite

	Robert Duron
	
	

	
	
	

	
	
	

	Elected Officials Present:

	Ron Valencia (designee) 
	
	



MEMBERS ABSENT:
	Mayor Lisa Brown
	Steve MacDonald (designee)
	Suzanne Schmidt

	Patti Borchardt
	Dr. Shari McMahan
	

	Commissioner Josh Kerns
	Scott Holstrom
	

	Doug Edmonson
	Lori Hunley
	



OTHERS PRESENT:
	Sondra Barrington 
	Tony Parks
	John Traugott

	Kate Martin
	Alex Goolie
	Braden Fish

	Kayci Loftus (Virtual)
	Tina Swannack
	Max Baca

	Jen Morris
	Cami Eakins
	



STAFF PRESENT:
	Mustafa Baigzad
	Kimbrelle Floyd
	Mark Mattke

	Jessica Clayton
	Andi Hixson
	Tim Robison

	Bianka DeSure 
	Liz Laubscher
	Kevin Williams

	Jeanette Facer
	Maliek Martin
	

	
	
	



Chair Kimberly Watkins called the meeting to order at 7:35 a.m. with a quorum of members present in person and via Teams.



MEETING THE MISSION
Kevin Williams, SWC Division Executive of System Advancement
Tony Parks, Program Manager, WorkSource Spokane

Kevin and Tony presented on the Learning Management System (LMS) developed over the past six years, how it’s been grown and utilized by job seekers, and that we just hit the milestone of 10,000 course completions in the system. Tony has been working to incorporate AI into the platform and shared an AI-generated video that highlights user feedback from the system. Kevin highlighted that our area is at the forefront of deploying AI in local workforce systems and how the LMS makes WorkSource workshop and training content more accessible for participants who cannot come into the physical center. 

ITEM #1 – Review of June 11th, 2025 Meeting Minutes
Kimberly Watkins, Board Chair

A review was done of the meeting minutes from the June 11th, 2025, board meeting.
ACTION: Motion and second to approve the June 11, 2025, meeting minutes. Approved unanimously.

ITEM #2 – Certified Site – Progress Report
Kevin Williams, SWC Division Executive of System Advancement
Jen Morris, WorkSource Spokane One-Stop Operator

Kevin and Jen provided an overview of the certification process for Spokane County's 19 connection sites, highlighting the distinction between connection sites and specialized sites. Connection Sites must offer basic information about WorkSource services and be accessible to the public, while Specialized Sites focus on specific populations. The network of sites includes branches from both Spokane Public Library and Spokane County Library District, as well as Goodwill, Spokane Colleges, YWCA, and the Airman Family & Readiness Center at Fairchild AFB. The Next Generation Zone is also designated as a Specialized Site. 

All sites were certified between May and July 2024, and upcoming in March there is a connection site training planned to ensure site staff understand changes that have taken place on campus and how to access the LMS. 

ITEM #3 – PY24 WorkSource Spokane Campus Service Overview
Jessica Clayton, SWC Division Executive Programs and Development
Liz Laubscher, Contracts & Data Analyst

Jessica and Liz provided an overview of outcomes from services provided in the previous program year that ended June 30, 2024. Highlights included:
· Better utilization of data to track and understand outcomes and community impact and outreach.
· $12 million was invested into the economy last year, benefiting 9,470 job seekers, with a notable focus on low-income and minority communities. 
· Demographic overview was shared to highlight the different populations served, including a breakdown by zip code. We serve a higher proportion of people experiencing poverty as well as people of color than occur in the County as a whole. 
· The conversation included a call for board engagement and subcommittee participation to strengthen community presence. 

ITEM #4 – Occupations in Demand Report
Kevin Williams, SWC Division Executive, System Advancement
Kevin outlined the annual process for updating the Occupations in Demand list, emphasizing the collaboration with Mike McBride and local workforce boards. The process involves analyzing job growth projections, supply and demand data, and incorporating feedback from stakeholders to ensure the list reflects current labor market needs. 
· This list is drafted by the State, but local boards are able to make adjustments throughout the year based upon local needs and realities. 
· The list helps inform our investment strategies in terms of which programs and trainings are going to be the most valuable for job seekers. It’s also utilized by colleges to help inform their job training programs. 
· Incorrect or outdated information can have adverse effects on programming decisions and job seeker choices. 
· We value board input throughout the year to keep it up to date and as accurate as possible. 

ITEM #5 – Annual Retreat – Highlights and Next Steps
Mark Mattke, SWC Chief Executive Officer

Mark thanked everyone who attended the Annual Board Retreat back in October and shared highlights as well as distilled outcomes to help us focus our work going forward this year. Priorities that rose to the top include:
· Continuous engagement with community stakeholders to inform workforce development strategies, including staying committed to equitable services.
· Diversify funding and services strategies where possible to ensure sustainability, including the potential to monetize services that may be allowable. 
· Analyze the untapped potential of priority populations. Youth and Native American populations rose to the top for us to work to better serve. 
· Focus on data-driven messaging & communication, utilizing barrier-based terminology that will reach the desired audience. 
· Stronger board engagement, including scoring and awarding funding. 

ITEM #6 – Washington Workforce Association (WWA)
John Traugott, Executive Director Washington Workforce Association

John Traugott gave a presentation outlining the role and work of WWA in the State. He thanked multiple SWC staff members for their support of statewide efforts in policy advocacy, collaboration on large grant awards, and knowledge sharing. He highlighted the impact that collective statewide action can have and expressed gratitude for Mark’s leadership on WWA for many years. Some more urgent/upcoming issues that they are keeping a close eye on include:
· Updates to Workforce Pell funding. 
· Challenges of State budget cuts and advocacy for continued funding for workforce programs, particularly EcSA and CRF. 
· Implications to workforce programs of federal work requirements for able-bodied adults without dependents receiving SNAP food benefits. 
· Exploring more effective ways to advocate at the national level. 

ITEM #7 – Standing Committee Reports
Kimberly Watkins, Board Chair

Kimberly drew members’ attention to their meeting packets, where a summary of actions taken at the Executive Committee over the past few months can be found. Funding has been added and the aannual audit was completed. Specific actions to highlight today were:
· A recruiting firm was selected to begin recruitment for a new CEO. 
· An interim CEO was selected – Jeanette Facer, Division Executive of Finance. 

The board had a discussion regarding the CEO recruitment process, and requests were voiced to increase communication to the broader community about the transition. 

Recognition of Service
Robert Duron and Diana Wilhite formally recognized Mark for his 20 years of service, presented him with a plaque, and the board applauded and thanked him for his service. Members shared highlights of his work, including stewarding the organization from a City of Spokane department to a 501(c)3 and significantly increasing grant funding and operating budget. Mark’s leadership has fostered innovation and collaboration, leading to national recognition of our local board. 

Other Business
· Toby Broemmeling announced Tessera’s award of $2.4 million for Green Tech and is asking for businesses and other entities who would like to partner in this space.

Meeting adjourned at 9:35 AM. 
NEXT MEETING:
The next Full Board Spokane Workforce Council Meeting is January 11, 2026.
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