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Kimberly Watkins called the meeting to order at 09:45 AM.

ITEM #1 - REVIEW OF MEETING MINUTES
Kimberly Watkins - Board Chair

No minutes from previous meeting were reviewed. Needs to be done at next meeting.

ITEM #2 — Select recruiting Firm
Christina Vigil Gross, Board Member

Christina Vigil Gross provided an update on proposals from four consulting executive search firms,
identifying Herd Freed's Hearts, and Blair Search Partners as the most qualified. The hiring committee
met virtually with each of the identified firms on Monday December 8, 2025 and planned to meet again
at today’s special Executive Committee meeting to make a selection. The Committee discussed two
firms.

Blair Search Partners

-Strong background in Workforce Development arena

- Detailed analysis of their process and a laid out a three step plan specific to SWC to move forward.

-All advertising and candidate reviews will be done in house. They review each resume without Al before
eliminating.

-Pricing structure does not include travel or other costs.

Herd Freed Hartz

-Meeting with this firm felt more like a discussion and not a plan.

-Less direct experience in Workforce Development.

-Fee structure included is higher but included travel and any other costs.




Action: Motion and second to approve vote to approve selection of Blair Search Partners to conduct
CEO search. Approved unanimously.

ITEM #3 — Press release
Board Members

The committee asked Mark to reach out to the full board with the decision and prepare a press release
announcing Mark’s resignation, search firm selection and appointment of interim CEO.

Kimberly Watkins adjourned the meeting at 10:15 A.M.



