DEFINING CASE MANAGEMENIT

A system of delivery designed to fa
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e The words themselves
o Staff Progra mmatically tocusec

e Ownership of the customel

ACH

e One size fits all apprc

e Program & services remain siloec

e Customer screening for enrollment-basec
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e Designed to meet contract & monitoring



'OACHING ASE MANAGEMENT

e Guides Directs o
e Emphasis on people Reports results o
e Listens Tells o
e Asks questions Creates processes o
e Co-creative Top-down approach e




TEACHING, ADVISING, & COUNSELING IS
NOT COACHING

Training/Advising Mentoring/Counseling Coaching




THREE CORE COACHING SKILLS

e Listen like a coach
e Think like a coach

e Speak like a coach






